VILLAGE OF HICKSVILLE
REGULAR COUNCIL MINUTES
Monday November 17%®, 2025, at 6:00 p.m.

The meeting was called to order by Mayor Michael Barth. The meeting opened with a prayer
by Pastor Steve Eyers and then followed by the Pledge of Allegiance.

Roll call was taken with the following present: Mayor Michael Barth; Council Members Kent
Miller, Eric Bassett, Charlie Martin, Rob Bailey and Toni Egly; Administrator Cory Wann; Fiscal
Officer Cheryl Smith; and Solicitor Avery Demland. Ron Beverly was absent. He came in at
the end of the meeting.

Bridget Fisher from the Defiance County Health Department was present to give the current
report. The survey is done every 3 years and covers adults, school-age children and
preschoolers. Toni Egly asked about how the respondents were chosen. Defiance College
students choose random households to send surveys to. Residents can also sign up to
participate by using social media. About 2400 households were notified. The data is
compiled, and an action plan is then put in place to cover areas of urgency. That can run
from elderly falls, dental care, substance abuse, mental health and everything in between.
All the information gathered is available to the public. Rob Bailey asked if the department is
still doing flu shots for uninsured residents. They are.

Minutes from the November 3™ Regular Council Meeting were presented. Eric Bassett made a
motion to approve seconded by Charlie Martin. All voted yes.

A list of bills to be paid was presented. Eric Bassett made a motion to approve all except the
cost of the ALTA survey. He wanted to see documentation that the village agreed to the
payment. The motion was seconded by Charlie Martin. Bailey, Egly, Bassett and Martin voted
yes. Miller voted no.

Boards & Commissions: No meetings were held.

Council Committees: No meetings were held.

NOTE: All committee meeting minutes are available in their entirety in the Fiscal Officer’s
office at 111 South Main Street, Hicksville or by email request to hixcs@defnet.com. All council
meetings are shown on YouTube, and minutes are on the website.

Administrator’s Report: Cory Wann had the following report:
1. Elm Street Water Main Project

The Elm Street Water Main Project has been officially completed, and the final pay application has been
processed. Yard restoration work will be completed in early spring 2026, as it is too late in the year for proper
seeding and landscaping.

The project was completed $19,547.14 under budget, with a final total cost of $378,329.36. The entire
project was funded through the Community Development Block Grant (CDBG) program, with no local tax
dollars utilized.

2. TAP Funding Application - Downtown Streetscape Improvements



mailto:hixcs@defnet.com

Choice One Engineering and the Village are preparing an application for Transportation Alternatives
Program (TAP) funding to support downtown streetscape improvements.

The proposed project scope includes:
e Curb and sidewalk improvements to meet ADA compliance standards
e Roadway and sidewalk lighting upgrades
e Traffic control device updates at the High Street and Main Street intersection

This project will not include a roadway median or any changes to downtown parking layouts. Choice One
Engineering is currently assembling the application package for submission. This will be scheduled to align
with ODOT paving of 2029

3. AEP Utility Work — Park Area

AEP has scheduled work in the park area along the railroad tracks for January and February 2026. This work
involves the replacement of power poles beginning behind the varsity baseball field and continuing to the
area behind the sledding hill.

Solicitor’s Report:
Second reading of Ordinance 2025-16 by caption only to amend pay ranges for 2026.

Second reading of Ordinance 2025-17 by caption - Annual Appropriations for 2026.

First reading of Ordinance 2025-19 by caption only to amend appropriations and
declaring an emergency. Rob Bailey made a motion to suspend the rules, seconded by
Eric Bassett. All voted yes. Second and final reading of Ordinance 2025-18 by caption
only. Rob Bailey made a motion to approve, seconded by Eric Bassett. All voted yes.

Department Heads:

Police Chief: Mark Denning had no report.
Fire Chief: Darrick Crochran was absent.

EMS Chief: Bruce Silcott was absent.

Fiscal Officer Report: The following reports were submitted to Council:
Current Fund Status and Cash Summary Report.

October Mayor’s Court Report.

New Liquor License application.

Official results of the levy.

Hicksville CIC invitation to monthly meeting.

Cost to make offer for CMH property.

Mayor’s Report:
e Feather Bingo held November 8™ - was a success.




e Christmas for Kids is open for applications as well as donations.

e He reminded citizens we will have one open council seat January 1. If anyone is
interested let a council member know. Newly elected councilmen Mike Villena and
Brian Zeedyk were present tonight. They will be given the Oath of Office at the first
meeting in January.

Ron Beverly arrived.
At 6:30 Charlie Martin made a motion to go into executive session to discuss possible
property acquisition, seconded by Eric Bassett. Miller and Bailey voted no. Bassett, Egly,

Martin and Beverly voted yes.

Council returned to regular session with no further action at 7:40 pm. Eric Bassett made a
motion to adjourn, seconded by Kent Miller. All voted yes.

Cheryl Smith, Fiscal Officer Michael Barth, Mayor
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